Chester and North Wales CTC

Leaders’ Information Pack

This Information Pack is provided for riders who have volunteered to lead club rides. Leaders have been assessed by experienced PMG and/or SMG members as having the appropriate knowledge and skills to perform the leader role. The following hints and tips have been put together for your information.

The pack identifies a number of CTC publications which will be helpful to you in your role of ride leader. Publications relating to insurance are provided as background information only. The publications are available on the CTC website and you should click on the links to find them.  You are advised to make yourself familiar with their content and it is suggested you seek guidance on or clarification of any issues you are not sure about from Janet Gregory, Sue Booth or Brian Lowe. 
1 “CTC Guidelines for Ride Leaders”

This document provides practical advice and guidelines to the leader and you should make yourself familiar with the contents well before leading your first ride.  You must remember that as a leader you have a duty of care towards all riders as well as endeavouring to provide an interesting and enjoyable ride
2 “Guide to Cycling with a Group” 

This document provides guidance to new riders who are not familiar with cycling in a group. Ride leaders are advised to carry copies of this pamphlet and copies of Attachment 1 to this document. They should be issued to new riders who have no significant experience in riding with a group ideally in time to read and absorb the content before the ride commences. If this is not possible the leader should at least explain how the group communicates hazards, slowing and stopping and overtaking procedures etc and other relevant safety advice.
It would also be good practice for the leader to satisfy himself/herself that the new rider has a basic toolkit, pump, spare tube/s and or puncture repair kit, drink, adequate protective clothing, food if appropriate and  emergency contact details. 
The leader should also provide a summary of the forthcoming ride including venue, estimated distance anticipated pace and difficulty. A space is provided in the “Guest Entry Form” (See 3 below) for this information to be recorded.  

3 “Guest Entry Form for Rides”

Click on appropriate links.
The CTC pamphlet “Organiser’s Liability Cover for CTC Member Groups” advises organisers to issue this form to new riders for completion. In addition to their personal details it contains a disclaimer and a parental consent form should a new rider be under the age of 18.

Your PMG Committee advises ride leaders to carry Guest Registration Forms and to require each guest rider to complete one before commencing each ride.  Under the disclaimer the guest signs on to the fact that he is fit and healthy to participate and that his bike is in a roadworthy condition. 
4 ”Law and Liability for Cycling Activities & Events” 

The document summarises legal issues which might be relevant to Activity Providers (A.P). For the purposes of this document a ride leader is deemed to be an A .P. Not all of the document is relevant to ride leaders but you are advised to read it carefully to ensure you understand the sections appropriate to your activity and adhere to “Best Practices” where they are relevant.

5 “Risk assessment for a cycle Touring Event Organised by the CTC” 
Click on appropriate link.
CTC does not require a formal risk assessment for regular club rides but expects leaders to be able to identify and evaluate risks during the ride and take action to minimise the risk and protect the wellbeing of the group. However it is recommended that you read through the form, particularly if you have no previous experience of risk assessment techniques, to make you at least aware of the types of hazard that might require such action. 

6 “CTC Incident Report Form”

Click on appropriate link
This form is the one referred to in the pamphlet “Organiser’s Liability Cover for CTC Members Groups” (see 9 below) under the section “What to do if there is an accident” You should carry  blank forms and of course a pen on any ride you are leading. The form should be completed as soon as possible after the incident and as other higher priority activities allow. ( e.g. In the event of an incident where one of the group suffers injury, it goes without saying that the leaders first priority should be to ensure that the injured receives appropriate attention to the full extent that resources are available and that the site is made and kept safe.)
7 ”Children and Young Persons Participation Policy” 

Click on appropriate link.

CTC policy is to encourage participation by young persons in group rides. It allows unaccompanied young persons in the age range from 13 to 18 to join group rides with parental consent and this document defines the criteria and rules to be met to enable that participation.

The policy also covers activities specifically run for children giving guidance on the need for appropriate accreditation and CRB (Criminal Records Bureau)  checks. 

 8 “Third Party Insurance Pamphlet” 

This pamphlet summarises the third party insurance cover for CTC members and what to do if a claim is made against you, as a CTC member. Any claim against you as a leader, assuming you are not directly involved in the incident, would be covered by Organiser’s Liability Cover. (See item 9)

Note that Guest riders are insured for 5 rides for claims made against them by a CTC member on the ride. They are not insured for claims made against them by other Guest cyclists on the ride. You should bring this fact to their attention.
9 “Organisers Liability Cover Pamphlet”

This pamphlet summarises the Organiser’s Liability Insurance provided by CTC for ride leaders and other volunteers. It also gives advice on the procedure to be followed should you believe that an incident might result in a claim being made by an appropriate party.

As a ride leader you must be registered with CTC National Office to be sure of insurance  cover. The Group for whom you lead must forward your name to the Member Group Secretary for the appropriate registration to be completed. You should contact the secretary of CTC Two Mills or the secretary of Chester & N. Wales CTC should you wish to confirm that this has been done. 
10 “CTC Third Party and Organiser’s Liability Insurance - FAQs”
This publication presents a series of questions and answers from members relating to the above insurances. It is meant to help members with insurance queries but you still might find one or two conflicts of interpretation which we are currently seeking to clarify. 
Miscellaneous

In addition to knowledge of the documents above a ride leader is expected to have a good knowledge of the Highway Code which can be accessed on the internet through this link.

Leaders should also have the road skills necessary to ensure they can lead and guide their group in a safe manner through the varied and sometimes challenging traffic conditions of today’s roads. This includes hand signalling, manoeuvring safely and taking up correct road positions when negotiating features such as complex roundabouts, cross roads and road junctions. He/She should encourage individual members of the group not to take short cuts but to “follow the rules of the road.” 
To remind yourself of appropriate procedures we would recommend practices outlined in “Cyclecraft” by John Franklin a copy of which can be borrowed by contacting any of the above representatives.
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Attachment  1

 Safety Advice for New riders

· Ensure your cycle is serviced and in good mechanical condition.

· Do not ride more than 2 abreast.

· Single out when necessary or when asked to do so.

· Do not stop or slow down suddenly if you can avoid it but you must shout a warning if you do. (See below)
· Pass all instructions through the group

· The leader is responsible for the origination of signals and they should be repeated through the group. This does not exclude other riders from originating appropriate signals.
· Warn others of glass, potholes or other obstructions.

· Warn others of approaching motor vehicles.

· Give a further warning should a following vehicle start to overtake.

· It is not advisable to wave on following vehicles.

· Avoid blocking the road when stopping.

· Warn other riders that you are passing them.

· Use mudguards in wet conditions, primarily out of consideration to other riders. If you don’t have them, then ride at the back of the group.
· If you decide to leave the group you should ensure the leader is advised.

Note the Following Cries and Signals that you will hear, should understand, and respond to appropriately. (The list may not be exhaustive).

	‘Car Down’
	There is vehicle coming down towards you so pull in if you can to give him space.

	‘Car Up’
	There’s a vehicle coming up from behind so single out having made sure there is space to pull into.

	‘Coming Through’
	A shout from behind that a vehicle/cyclist that was behind the group is now overtaking.

	‘Coming In’
	I wish to move into single file and can you help make space?

	‘Come In’

‘Move In’
	>From the rider who will be behind you in the single file telling you that there is space to move into.

	‘Stopping’
	I am stopping so do not ride into the back of me. 

	‘Easy‘
	I am slowing down voluntarily or involuntarily. You should take appropriate action and do not clip my wheel.

	‘Pot’ ‘Pothole’ ‘Below’ 
	Uneven road surface

	Arm Waggling

or Finger Pointing
	Uneven road surface or obstruction.
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